
OVERVIEW

Company: Cosumnes Community 
Services District Parks & Recreation

About: CSD Park Maintenance was 
looking to replace their manual work 
order process with a dispatch driven 
mobility solution.  

Summary: By partnering with Sierra 
Data Systems, CSD Park Maintenance 
has successfully invested in a mobile 
solution which has resulted improved 
productivity and operational 
visibility.

Solution: Sierra Data Systems has 
worked with CSD Park Maintenance 
to deliver the following:

• Work Order Management
• Dispatching
• Job Costing

Cosumnes CSD Park Maintenance  
Reengineers Maintenance Work Order 
Process with Dispatch Driven Mobility 
Solution 

Serving within the Cosumnes Community Services District (CSD) Parks 
and Recreation Department since 1989, Fred Bremerman has literally 
seen Elk Grove, California transform from acres of rural farmland to 
sprawling housing developments, shopping centers, cutting-edge 
parks and hundreds of acres recreation facilities. As Elk Grove became 
the fastest growing city in the nation for several years running, the 
CSD kept pace by developing over 90 parks and numerous dedicated 
recreation spaces all totaling over 1,000 acres spread across 100 
square miles. Unfortunately, this rapid growth was followed by several 
years of a sluggish California economy, which necessitated statewide 
budget cuts and mandatory furlough days for CSD employees. 

THE PAIN OF AN OUTDATED PROCESS 
As the CSD grew, Fred Bremerman, Management Analyst, was tasked 
with finding a new way to maintain a massive amount of acreage with 
a limited budget. The CSD Parks staff struggled to manage this 
workload with an outdated and inefficient manual paper process. “Our 
paper-based work order system was beginning to cripple our 
maintenance operations,” asserts Fred Bremerman. “Printed calendars 
of assigned work became obsolete the moment they were printed. 
Weather changes, personnel changes, or higher priority tasks made 
this manual process unusable.” Additionally, this paper-driven 
approach was creating frustrations for both office and field staff. Due 
to the inherent scheduling blind spots, field workers would often get 
pulled off a current job to respond to a more pressing need and then 
have to return to the previous job later in the day. Office staff had no 
visibility into real-time statuses and no way of knowing how much 
work to schedule each field worker.. “Crisis response became normal 
for staff. After a while, staff just accepted this, but it’s not an effective 
way to manage the workload,” admits Bremerman.

The pain of the outdated process prompted the CSD to find a cost-
effective and easy to use mobility solution. This decision began an 
intensive investment with six different vendors over a sixteen-month 
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per iod. I n researching industr y-based CMMS 
(Computerized Maintenance Management Software), 
Bremerman found most vendors offered a standard 
mobility solution with options to flag or un-flag certain 
functionality in an attempt to customize the software to 
their needs. “The breadth of technology was impressive. 
But However, much of the approach was all wrong and 
customization to address our operation was so limited,” 
recounts Bremerman. “Most vendors were so fixated on 
using GPS to tell me where our field techs were, but 
could not provide true operational value, such as how 
many tasks had been assigned to them or what jobs staff 
had completed.”

DEVELOPING A PATH FORWARD
It was at this point that Cosumnes Community Services 
District brought Sierra Data Systems to the table to 
provide process improvement underpinned by 
operational driven mobile technology. “From the very 
beginning, Sierra Data Systems began to ask questions 
about our operational challenges rather than just tell us 
what we needed,” says Bremerman. “Their whole 
approach was so different than the other vendors. It was 
easy to trust their input and lean on their industry 
experience.” Sierra Data Systems and CSD developed a 
mobile strategy that would bring operational visibility 
into the scheduling process while giving field workers 
the ability to provide updated notes, status or even 
create new work orders for issues spotted in the field. 

In order to effectively transition from the long-standing 
manual paper process, CSD and Sierra Data Systems 
agreed upon a phased implementation that would aim at 
increasing user adoption by providing a soft landing for 
field techs to adjust to the new process. Phase one 
involved leveraging the DATArrive™ Service Module to 
create, schedule and dispatch all tasks while still printing 
out daily activity sheets for field techs. This critical step 
ensured there was a sustainable work order 
management foundation in place before layering a 
mobile process on top. Phase two would include the 
addition of mobile devices allowing field workers to 
receive work orders directly to their handset, along with 

barcode scanning for location validation and real-time 
status updates of assigned work.

A PROCESS-DRIVEN CULTURE SHIFT
Currently, CSD Parks Maintenance is scheduling over 
18,000 routine tasks a year, responding to over 500 
emergency tasks a year with an eye to also manage their 
2,000 plus annual inspections through the mobile 
process. “Since moving to the DATArrive product, the 
culture shift in our organization has been incredible,“ 
notes Bremerman. “Instead of our field workers 
consistently working in “crisis mode” assuming a project 
redirect can be expected,, they now have an increased 
trust in the scheduling process.” Additionally, Bremerman 
notes that before the DATArrive process was in place, 
Park Managers scheduled over-assignment of work 
orders with limited thought for how many work hours 
were already assigned to field staff. Typically, this led to 
over-assignment of work, and was common, leading to 
delays in work order completion. A job that should only 
take one day could end up lapsing into two days or more. 
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Now, the dispatching solution allows Park Managers to 
visibly note how many hours are assigned to each field 
tech and balance work loads more effectively and to 
establish realistic job costing.

COST SAVINGS AND EFFICIENCIES 
Bremerman notes this new emphasis on process and 
business-driven data elements not only provides 
improvements at the park maintenance level, but also 
equates to greater efficiencies and cost savings at the 
district level as well. Park Managers can now provide 
accurate costs and hours required for specific tasks, 
which enables the CSD Board of Directors to allocate 
the appropriate resources and budget accordingly. 

Cosumnes Community Services District has long been 
recognized as a forward-thinker in the parks 
maintenance arena, but this latest transition is not the 
end. Leveraging the success of the current mobile 
process, Bremerman has his eye on moving CSD 
inspection forms to a mobile process as well as the 
thousands of SKU’s of irrigation inventory they currently 
manage. Bremerman states, “We have earned a 
reputation of being a forward-thinking and productive 
agency within California. We are excited about how 
Sierra Data Systems is empowering us to better serve 
our residents.”

ABOUT SIERRA DATA SYSTEMS
Sierra Data Systems is a leading enterprise mobility software 
company focused on transforming business processes to drive 
results for field service and logistics operations.  The company’s 
modular SaaS product, DATArrive™, optimizes processes 
increasing the value of mobile employees and giving 
management the ability to make data driven decisions.  
DATArrive™ improves data capture techniques to increase 
operational effectiveness and provides organizations a holistic 
approach to mobility. 

ABOUT CSD PARKS MAINTENANCE
Serving one of the fastest growing communities in the nation, 
the CSD Parks Maintenance division oversees over 940 acres of 
parks, corridors, and creeks throughout the district’s 108 square 
miles. Learn more at www.yourcsd.com 

TO LEARN MORE ABOUT 
MOBILE SOLUTIONS FROM 
SIERRA DATA SYSTEMS, 
PLEASE CONTACT A 
MEMBER OF OUR TEAM.
phone 800-555-1819
email  info@sierradata.com
web  www.sierradata.com

Fred Bremerman, Management Analyst at Cosumnes 
Community Services District Parks and Recreation
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